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Deltek Project Portfolio
Management Suite

World-class performance management, workflow, scheduling and
risk management solutions to help you consistently deliver
successful projects

Deltek's industry-leading Project Portfolio Management (PPM) solutions provide robust earned value
management, configurable workflows, scalable scheduling, and advanced risk analysis, which helps clients
achieve improved levels of project success.

o Deltek’'s PPM software enables informed decision making through the delivery of real-time metrics,
project performance analytics, and risk reporting.

¢ Join the thousands of customers worldwide who trust Deltek to help them drive peak performance and
profitability.
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COBRA FOR COST AND EARNED VALUE MANAGEMENT

Manage costs, establish compliance controls, measure earned value, predict
performance, and achieve success.

OPEN PLAN FOR SCHEDULE AND RESOURCE MANAGEMENT

Planning and scheduling with multi-project support, resource management, risk
analysis and flexible reporting.

PM COMPASS FOR PROJECT VISIBILITY AND CONTROL

Use workflows to drive project management, scheduling, cost management, change
control, reporting and analysis.

winsight WINSIGHT ANALYTICS FOR EARNED VALUE ANALYSIS

Analytics
,\ ‘;: Analyze earned value data, visualize trends, evaluate project performance, and

improve compliance reporting.

ACUMEN SUITE FOR SCHEDULE QUALITY, RISK AND MODELING

Analyze schedule and cost data, manage risk, accelerate schedules and be confident
in your ability to deliver.

LT ACUMEN TOUCHSTONE FOR EVALUATING SCHEDULES

Touchstone

Automate and standardize schedule submissions, assessments, and feedback to
improve quality.

Earned Value Management Compliance

Deltek’s PPM solutions offer unsurpassed earned value capabilities. Nine of the top ten government
contractors use Deltek’s PPM solutions to help achieve and maintain compliance on their largest contracts.

Integration Capabilities

o Deltek’s Project Portfolio Management products integrate with each other to provide the most robust
project management solutions available.

e Cobra integrates cost data from all ERP systems, including direct integration with Deltek Costpoint.

e Our PPM solutions import and analyze third party schedule data.

Have a question? Get in touch!

Learn how Deltek Project Portfolio Management products help organizations manage costs, workflows,
scheduling and risk, and achieve project success. Visit Deltek.com/ppm or contact us today at
info@deltek.com and schedule a demonstration.
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