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Sacramento Regional County Sanitation District  

 

Summary 

HKA supplied and implemented PMWeb for Sacramento 
Regional County Sanitation District (SRCSD) to manage its  
EchoWater program – an 8-year, $3 billion program to upgrade 
and build new wastewater treatment facilities. With the 
program completed successfully in 2020, PMWeb is now being 
used on the $460 million South County Ag project. 

 

 

 

 

 

 

Client Details - SRCSD / South County Agg  PMWeb Modules PMWeb Toolkit Items 

Service type On Premise  Core Module with 
Business Intelligence, 
Reporting, Security 

✓ Document Manager ✓ 

System location Elk Grove, California USA  Form Builder ✓ 

Go Live date June 2012  Planning, Prioritisation, 
Estimating, Online 
Bidding 

 Stage Gates  

Users at Go Live 40  Resource Management  

Users in June 2020 350  Cost/Contracts, Project 
Management, Forms, 
Budgets, Funding 

✓ Vendor Pre-qualification  

Full licences (named) 25  LDAP or SAML for AD  

Collaboration licences (current) 51  Workflow ✓ BIM (Model Mgr, 3D)  

Additional non-Production sites 1 (Dev/Test)  Scheduling ✓ Bluebeam integration  

Additional Databases 0   Asset Management  IM and/or API  

Dedicated server (SaaS) N/A  Administrator licence ✓ Basic User Pool  

Integrations      Primavera P6 

 

Sacramento Regional County Sanitation District (SRCSD) is undertaking an eight-year, $3 billion program to 
upgrade and build new wastewater treatment facilities. The project involves all aspects of the design and 
construction of these works including all required Stakeholder management over the period 2012-2020. 
SRCSD purchased PMWeb to be used for the duration of the program.  Brown and Caldwell were hired by 
SRCSD to be the Program Manager and are overseeing planning, design, procurement, contract 
administration and construction processes utilising PMWeb.  

With these works nearing completion, HKA has also now been engaged to implement PMWeb for SRCSD’s 
South County Ag Program, commencing 2020 – a $460 million ($300 million USD) Program to deliver 
recycled Water for Crop Irrigation; Groundwater and Habitat Restoration; and Regional Sustainability. 
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Ongoing services 

We have been involved with the District to help configure the system to meet their specific needs.   

We are providing full and part-time staff that work with the SRCSD team to determine configuration 
requirements, provide custom reports, training for end-users and administrators while providing support for 
the day-to-day use of PMWeb. 

Project details 

The Quick Start Phase was completed in June 2012 (40 users up and running within 90 days). Phase 1 and 2 
consisted of the continued roll-out as more users and companies join the program. The program progressed 
from Design/Planning and rolled into Construction – with PMWeb functionality being brought onlone 
progressively.  Users werecontinually being added as well, so these subsequent phases entailed ongoing 
training and custom report writing needs. By early 2018 there were more than 360 PMWeb users. 

Cost Management, Budget, Schedules, Contract Management, Risk Management and Change Management 
are the key business processes and PMWeb features being used by SRCSD. 

SRCSD’s main program consists of multiple projects that are of significant size and duration, i.e. $3+ billion 
overall. The focus of PMWeb has been on this main program and PMWeb is being used to track the various 
activities during the Planning, Design, Procurement and Construction phases of the program and its 
associated projects. The core aspects are around Risk Management, Meetings and associated Tasks, 
Drawings/Submittal Reviews, Procurement, Contract Management, and Correspondence. One of the most 
effective ways to see what SRCSD is doing within PMWeb is to analyse one of their dashboards (see below). 
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Each section provides a summary view of each of their main projects in the program. Each section allows a 
user to drill down to further detail. Many of the items we envisage may be required by the University are 
included in this sample screenshot, with a rich view of project status, budgets, costs, and estimates. 

Hundreds of Primavera P6 program-wide schedule activities are integrated into the PMWeb Scheduling 
module. Monthly – and after the program schedule has been started – the program scheduler saves a P6 XML 
file and uploads it to the document manager in PMWeb.  

A nightly process is run using SSIS to find the updated file, read it and then break the activities up into their 
appropriate projects in PMWeb. Once the projects have been identified the SSIS package determines if the 
activity is new and needs to be added to the project’s schedule or if it is an existing activity that needs to be 
updated. Once tasks have been added or updated by the SSIS package they are available to be used 
throughout the PMWeb system for linking to budget, cost, and other records. 

SRCSD also requested to have a customized instruction manual available to every user that was tailored 
specifically to them. The “?” icon takes them to an HTML based user guide that provides each user with 
specific instruction for their particular area of work. Each user also is given rights to a 27-minute introductory 
video that lets them learn how to navigate, create and save records, and run reports. 

HKA supplied a full-time PMWeb Administrator to SRCSD for the duration of the program. With the current 
program winding down and the South County Ag program now kicking off, SRCD recently renewed this 
Administrator’s role, to be shared 50/50 between these two major programs. 

“PMWeb continues to invest money into upgrading the software, extending features  
and improving how existing functions work. I have seen increasing awareness  

in the construction industry about the product.” 
Gary Dubin 

EchoWater Project Controls Lead 
Brown and Caldwell 

 

The Harvest Water Program (formerly called the South County Ag Program) will offer multiple benefits, 
including providing a safe and reliable supply of tertiary-treated water for agricultural uses, reducing 
groundwater pumping, supporting habitat protection efforts, and providing near-term benefits to the 
Sacramento-San Joaquin Delta. 


