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Foreword
Since 2002, LogiKal has been supporting our clients to deliver some of the 
most challenging, complex infrastructure projects across Europe, Australia 
and Asia. I am exceptionally proud of our involvement in these projects, and 
now looking back, we can see the wider legacy and how these projects 
have managed to connect, shape and strengthen local communities and 
economies.

As Chief Executive Officer (CEO) I am fortunate to have the opportunity to 
travel and oversee our involvement across a wide range of projects and 
programmes in the regions and sectors within which we operate. I enjoy 
helping to cross-pollinate ideas and innovations between regions and sectors 
and seeing the advances being made by each. Being a global business 
provides a fantastic opportunity for LogiKal to play a major role in helping 
elevate the profile of PMOs and project controls.

At LogiKal, we believe that central to the successful delivery of any project 
is an effective Project Management Office (PMO) and as a senior member of 
LogiKal’s consulting team, I have the opportunity to be part of many of the 
PMO Reviews that LogiKal undertakes each year. This gives me great insight 
into how our industry is progressing. I’m excited to have the opportunity to 
share our global insights on projects and to talk about where the industry is 
heading and what is in store for projects in the future. 

I invite you to reach out to us so that we explore how we can help you 
leverage your investment in project controls and the PMO, to improve the 
predictability of your project outcomes, and to help you experience a world 
of timely and reliable forward-looking project intelligence.

Bryn Lockett
CEO
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The LogiKal Difference
LogiKal is a strategic project management 
consultancy providing intelligence, experience 
and industry insights in order for our clients to 
improve performance, reduce cost, mitigate 
risk and derive greater value from their 
projects’ aims.

LogiKal will partner with you to:

■ Achieve better project outcomes by improving your
project processes, capability and systems

■ Enhance your digital strategy with an integrated
project controls system solution

■ Create a single source of truth by implementing
progress measurement

■ Make real-time reporting and analytics accessible to
the delivery team

■ Enhance project delivery by embedding highly
qualified and experienced project management and
controls specialists.

Market sectors

3x
What makes projects 
3x more likely to meet 
all time, cost and 
quality objectives?
Ask our team of experts to find out.

Oil & GasRail &
Underground

Airports MiningCivil
Infrastructure

Government DefenceWater &
Power
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Our philosophy is that project controls and the PMO proactively support the delivery 
team to succeed, just as a navigator supports a pilot. That means we don’t simply 
report the current status; we analyse, predict and alert the delivery team to when there is 
danger ahead.

Once you start to think of Project Controls as a tool for navigating where you are going, 
rather than logging where you have been, you reset your expectation, and the bar is 
raised substantially. Project Controls becomes a critical investment and not an overhead, 
to delivering projects.

Unfortunately, the project management sector has long suffered from low expectations 
when it comes to project controls and the PMO, and this has been one of the major 
hurdles to the advancement of the project controls industry.

At LogiKal, we consider ourselves to have been successful when all of the following 
criteria are met:

■ The project team is eagerly awaiting data from project controls to 
make informed decisions.

■ The project is delivered in a predictable fashion; the client knows 
when the project will be delivered and is forewarned of problems.

■ The executive team have access to reliable financial forecasting 
and understand the risks of time or cost overruns.

■ The PMO has identified cost savings of at least 5x the original 
investment in project controls.

A PMO is not just a reporting function for head office, at LogiKal we believe it takes the 
combination of 3 key factors to make it successful:

A CAPABLE AND ENGAGED TEAM 

Building a high performing team means addressing the skills and 
capability of the team through training and coaching, and having the 
right people in key roles who are passionate about making controls work 
for the delivery team.

EFFECTIVE PROJECT & GOVERNANCE PROCESSES

Our Project Maturity Reviews will identify deficiencies in processes and 
provide the steps to address them. The executive team must rely on the 
same data as the project team for decision making.

DIGITALLY INTEGRATED SYSTEMS

Integrating data to create a single source of the truth leverages cross 
industry experience and innovative thinking. We use modern analytics 
and data transformation toolsets to enable cost effective decision 
making at all levels of a project.by a team that knows what they are 
doing and how the project needs to be served.

logikalprojects.com

We measure PMO success as the 
achievement of predictable and 

repeatable results by our clients.

Our Philosophy
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Achieve better more 
predictable outcomes 
through quality 
controls and digitally 
integrated data.
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Our Team
 We have experienced practitioners who are passionate 
about what they do and how they do it. It is why so 
many companies choose to partner with us. And while 
clients rely on our technical skills – we make sure that 
doesn’t come at the cost of being able to enjoy working 
with your advisors. Our people set out to build effective 
relationships and get to know our clients as people.

We have preferred partners we work with in each region 
where broader capability or additional capacity is required.

Our network of international offices has strong local roots. 
This philosophy is at the heart of our business model 
and illustrates the importance we place on being able to 
transfer local knowledge and know-how to clients. 

LogiKal’s offices are headed up by Regional Directors 
who are responsible for clients and all service delivery. 
They ensure that each office has the appropriate blend of 
experience, technical capabilities and sector experience 
to match client needs.

Our Approach
We think and act as partners, not suppliers, aligned 
and committed to the same end goal as our client. 
We leverage our in-depth project controls expertise in 
delivering services and producing solutions that are 
innovative, practical, and genuinely useful.

Central to our approach is establishing a holistic view of 
the drivers that impact an organisation’s ability to deliver 
projects successfully - People, Process and Systems. 
We then develop a strategy to address gaps and 
support implementation of recommendations through 
the provision of strategic advice, coaching, training, or 
jumping in and doing the job.

Did you know?

Only 12% of respondents believed 
they had the skills they needed to 
succeed, according to our recent  

global project controls survey.

At LogiKal, we specialise in 
assembling highly skilled teams that 

set up projects for success.

Offices
6

100+
Consultants

Capability   
Enhancement 

Achieving sustainable 
performance improvement 

through quality training & 
development programs.

Consulting  
and Advisory 

Providing our  
clients with specialist  
project and industry  
advice and support  

Managed 
Services  

Embedding highly qualified 
and experienced project 
management & controls 
specialists.

Management   
Information Solutions  

Supporting projects 
to enhance  their 

overall performance 
management & digital 

information.



Expertise
strategic advisory | systems advisory | training & capability | governance | project management 
project controls | project planning | change & risk | lean management 
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Typical
Engagements

PMO & 
Governance Design

Procurement
Advisory

PMO Support
and Advice

Project 
Maturity Reviews

Project Controls 
System & Process 

Design

Lean
Implementation

Digitally 
Integrated Data

Consulting and Advisory Services
Develop a strategic plan and improve your project outcomes with the 
help of our expert teams.

Typically, LogiKal commences with a Discovery / Maturity / Capability Review, drawing from a suite 
of proprietary diagnostic tools to establish your current baseline maturity level against industry 
norms and best practice. We also identify any critical blockers or current issues impacting project 
development or delivery.

Using this insight to develop a targeted strategy, LogiKal incorporates global industry experience 
to recommend a staged improvement plan. Progress against the plan is then monitored to 
demonstrate delivery of the improvements and realisation of benefits.

Lean Management represents the transformation within organisations by developing a new way of 
thinking and refining processes towards operational excellence, collaboration, sustainable benefits 
and continuous improvement.

LogiKal works closely with client leadership teams to establish a baseline and target position in 
terms of project maturity to meet the organisation’s desired outcomes. Clients then typically retain 
some LogiKal consultants to fill gaps in the team, with additional training services and expert 
systems support to assist them on the journey.

Management Information
Discover how timely, reliable and transparent data can increase trust and 
empower your decision-making.

Enabling accurate, timely and better informed decision-making is the measure of any effective 
project management function. LogiKal works with our project teams to make information available 
faster and in a more intelligible format to executives and the delivery team.

LogiKal’s systems team can lead the requirements definition, procurement and project manage 
the systems implementation, supporting the change management process to ensure effective 
embedding and adoption of enhanced systems.

If you have systems in place, LogiKal can rapidly enhance and integrate existing systems and 
overlay Business Intelligence (BI) tools like PowerBI, QlikView® and Tableau® providing you with a 
“single source of truth” solution that is highly efficient.
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Controls

Program
Office

Performance

Cost

Schedule

Risk

Change

TRAINING

SYST
EM

SAD
VISORY

Areas of Expertise
LEAN IMPLEMENTATION

Managed Services
Inject highly skilled professionals into your team to drive your project.

LogiKal supports projects with project professionals who seamlessly integrate into the delivery 
team or PMO. LogiKal can take on accountability for a specific role or an entire project function, to 
increase the capacity or capability of the project.

LogiKal’s point of difference is in how we work behind the scenes to ensure clients benefit from 
the expertise and experience of our wider team. We benchmark and measure performance 
improvement by drawing on LogiKal’s extensive knowledge bank.

LogiKal consultants quickly become recognised as the most effective and proactive members 
of a project team. In addition to regular touch points and oversight from LogiKal’s senior team, 
our consultants continue to receive professional development throughout the project under our 
development and mentoring program.

LogiKal’s experience in implementing Lean tools and techniques helps to drive a better 
understanding of processes, eliminating wastes, reducing costs and delivering value to customers.

This is why we are trusted by so many clients who continue to engage us from project to project. 

Training and Capability
Develop long lasting capability improvements with our coaching & training.

Training and capability enhancements target the development of both individual and team 
competency, improving alignment and cohesiveness.

During the mobilisation phase or at major stage gates, clients often utilise these services to align 
project team members with a common understanding of their project management framework, 
procedures and systems.

Our tailored training and capability services include project management courses and a range of 
specialist skills courses necessary for delivering complex projects. We offer accredited and non-
accredited courses in:

■  Industry Specific Programs in Project Management & Leadership

■  Lean, Risk, Cost, and Planning and Scheduling

■  Project Systems – Including P6, OPP, MSP, Prism, Cobra and PRA
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Flagship Project Snapshots



Battersea Power Station
SKANSKA

PLANNING
LogiKal embedded a large planning team into the main contractor’s team on the iconic 
Battersea Power Station redevelopment project. Our client, Skanska was awarded the 
challenging contract to deliver a complete redevelopment of the Grade II* listed buildings 
into commercial, residential and retail space. LogiKal’s responsibility included leading the 
development and management of the programme to ensure its deliverability and integration 
with adjacent phases, enabling Skanska to successfully meet several key commercial 
milestones.

M62 Smart Motorways Programme
BAM NUTTALL MORGAN SINDALL (BMJV)

PROJECT CONTROLS SYSTEM IMPLEMENTATION
As named delivery partner, LogiKal were brought in to differentiate the BAM and Morgan 
Sindall Joint Venture (bmJV) tender during the M62 and M27 Smart Motorway bids. LogiKal 
designed and developed a project controls solution that exceeded the requirements of both 
the JV partners and Highways England. After successful award, Logikal implemented the 
system to integrate time, cost, risk and change in a single, cloud hosted environment that 
has enabled bmJV to performance manage their scope.

Brent Cross Redevelopment
CAPITA / BARNET COUNCIL (RE)

ADVISORY
In preparation for HM Government Infrastructure and Projects Authority audit, LogiKal 
provided expert advice on the status of the Brent Cross Redevelopment programme, one 
of the largest mixed-use regeneration projects in the UK. LogiKal’s report outlined and 
prioritised all findings to provide strategic recommendations to improve programme delivery 
and maturity.

Dublin Children’s Hospital
BAM NUTTALL

PLANNING
LogiKal provided BAM Ireland with expert construction planning services to support the 
delivery of the €1bn New Children’s Hospital & associated works. Initially engaged to assist 
in the early development of the programme, LogiKal continued to provide on the ground 
support to the BAM Ireland construction teams, giving confidence to project owners and 
securing our client’s position on the project.

Crossrail
CROSSRAIL LTD / BMVJV / COSTAIN / BALFOUR BEATTY / COSTAIN SKANSKA JV / BFK JV 

ADVISORY (CLIENT), PLANNING & PROJECT CONTROLS (CONTRACTOR)
Following an early advisory commission for Crossrail Ltd to shape how they governed and 
controlled the programme throughout delivery, LogiKal has continued to support a range of 
main contractors across eight Crossrail contracts with services including the implementation 
of fully integrated controls systems; design, procurement and construction planning; peer 
reviews and maturity assessments; and reporting and dashboard development.

Gospel Oak to Barking Electrification (GOBE)
MURPHY 

PLANNING AND PROJECT CONTROLS
Using our extensive major project expertise and experience in the rail sector, Murphy 
commissioned LogiKal to provide a fully outsourced planning and project controls 
management service for the complex GOBE project. After quickly gaining a deep 
understanding of the scope of the project, LogiKal introduced a range of efficiencies through 
the implementation of robust processes and procedures. This dramatically improved 
programme quality and reliability, enabling more effective decision making and ensured key 
deliverables were met.

logikalprojects.com 12
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Great Western Electrification Programme (GWEP)
BALFOUR BEATTY RAIL (BBRAIL) 

PLANNING AND PROJECT CONTROLS
Following our successful initial advisory commission by BBRail to provide guidance around the setup of the 
project controls function, LogiKal has since embedded within the main contractor’s team to provide expert 
planning and project controls services; raising the capability of the client team; improving process and increasing 
performance rating with their client; supporting the delivery of this complex and challenging electrification 
programme. 

Gratte Brothers M&E
GRATTE BROTHERS LIMITED (GBL)

PLANNING AND PROJECT CONTROLS
As dedicated partners with GBL, one of the UK’s leading independent building services organisations, LogiKal 
is involved in the delivery of all their planning and project controls services across the entire project lifecycle. 
From tender stage by improving the success rates of their work-winning efforts stemming from the production 
of high-quality tender programmes; to delivering in-house training to increase the client’s capability; to reliable 
on-site delivery teams on GBL’s largest projects. LogiKal is committed to this partnership with involvement across 
Camden Lock Village development, Gatwick Airport, 135 Bishopsgate among others. 

Heathrow Terminal 2B
BALFOUR BEATTY

PROJECT MANAGEMENT OFFICE
LogiKal partnered with Balfour Beatty to drive the development of Terminal 2B, Heathrow’s largest airside 
construction project. Working as a trusted partner, LogiKal embedded a planning and project controls team into 
the main contractor’s team, developing a performance-based culture strongly focused on delivery of the Terminal 
2B programme with robust structures and processes, underpinned by effective and efficient communication. 

Hinkley Point C Marine Works
BALFOUR BEATTY

PROJECT CONTROLS
Following the successful award of the tunnelling and marine works package, Balfour Beatty turned to LogiKal to 
provide expert project controls advice and support on this landmark nuclear project. In addition to day-to-day 
support, LogiKal were responsible for development of the reporting system & processes ensuring compliance with 
EDF Energy’s strict standards. 

High Speed 2 Ltd (HS2 Ltd) (Client) 
HS2 LTD

ADVISORY
LogiKal performed a comprehensive review of HS2 Ltd’s Management Information Systems and recommended 
a revised system blueprint to improve data capture, management and reporting. The solution identified improved 
integration, automation and reporting, whilst also reducing the timescales required to undertake the month-end 
performance management cycle.logikalprojects.com
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HS2 (Contractor) 
EIFFAGE KIER (EK JV); LAING O’ROUKE MURPHY (LM JV); MORGAN SINDALL, BAM NUTTALL AND 
FERROVIAL AGROMAN (FUSION JV); CSJV & BBV

MANAGED INFORMATION SYSTEMS, PLANNING AND PROJECT CONTROLS, PMO. 
LogiKal has played a key role towards the delivery of HS2, supporting five of the seven joint 
venture delivery partners on this ground-breaking project. We have provided operational 
planning and project controls advice and support at all stages of the project in addition to 
leading the setup and rollout of lean offices; managing the development of initial tender plans; 
and the design and implementation of various systems including fully integrated 5D BIM cost 
management tools; state-of-the-art preconstruction approvals and consents management 
solutions.

National Grid Capital Delivery Programme 
NATIONAL GRID (NG)

MANAGED INFORMATION SYSTEMS, PLANNING AND PROJECT CONTROLS 
LogiKal led the implementation of National Grid’s revised project controls strategy ensuring 
full integration between schedule and cost across their critical capital projects portfolio. In 
addition to assisting with the migration and maintenance of system data, LogiKal also helped 
National Grid to manage its investment plans more effectively, reliably report project delivery 
performance to its regulator, and achieve improved returns for its shareholders.

Schiphol Airport
ROYAL HASKONINGDHV (RHDHV)

PROJECT MANAGEMENT OFFICE (PMO)
After successful award of the multi-year landside project management and construction 
management contract for Schiphol’s Capital Programme to RHDHV, LogiKal was named as 
Project Controls partner. Together LogiKal & RHDHV have managed the critical development 
of landside infrastructure works necessary to enable the construction of a new pier and 
terminal at Amsterdam Airport Schiphol which will create capacity for a further 14 million 
passengers a year. 

New Tube for London / Deep Tube Upgrade Programme
TRANSPORT FOR LONDON

PROJECTS CONTROLS IMPLEMENTATION, MANAGEMENT AND TRAINING 
Through the design, implementation and continued support of a best in class integrated 
programme controls solution, LogiKal was able to establish the first fully integrated baseline 
programme on one of TfL’s largest capital programmes as well as enhancing the capability of 
the client’s managed service teams. 

Thames Tideway 
BALFOUR BEATTY, MORGAN SINDALL AND BAM NUTTALL (BMB JV)  

MANAGED INFORMATION SYSTEMS, PLANNING & PROJECT CONTROL
LogiKal was initially engaged as Project Controls Partner to BMB at tender stage and 
developed the overall project controls strategy. Upon successful award of the Tideway West 
contract, LogiKal deployed a team to establish the project controls processes and integration 
of control systems required for the delivery of the project. Recognising the significant 
challenge in the critical pre-construction phase of the project, LogiKal took an active role in 
developing a methodology and toolset for managing these works and have since rolled out 
this approach on a range of recent major infrastructure projects.
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Client Snapshot
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London | Hong Kong | Sydney | Perth | Brisbane | Birmingham

Customer Service Guarantee
At LogiKal, we believe that project intelligence, enabled by effective project

controls is key to the success of projects.

LogiKal guarantees client satisfaction by appointing senior consultants 
with the experience and transferrable knowledge to each commission. 

We maintain a high degree of oversight and promptly intervene where required.

BIRMINGHAM 
WeWork, 

55 Colmore Row, 
Birmingham , B4 2AA 

United Kingdom

+44 20 7404 4826

LONDON
Aviation House, 

125 Kingsway 
London, WC2B 6NH

United Kingdom
+44 20 7404 4826

HONG KONG
Suite 18-105, 7th Floor, Eib 

Centre, 40-44 Bonham Strand, 
Sheung Wan 

Hong Kong
+ 852 8197 1038

BRISBANE
6th Floor, 

200 Adelaide Street, 
Brisbane, QLD 4000 

Australia
+61 1300 564 452

PERTH
8th Floor, 

41–43 St Georges Terrace, 
Perth, WA 6000 

Australia

SYDNEY
4th Floor, 

50 Holt Street, 
Surry Hills, NSW,2000 

Australia
+61 1300 564 452

+61 1300 564 452




