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Cora PPM for 
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Engineering 
Streamlined project processes, better 
decisions – on the move
Streamlined project processes, better 
decisions – on the move
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1. Estimating, establishing margin and  

pre-tender work

Getting to the end of a project is great, but 

getting there and not having achieved the  

profitability target set out at the estimates 

stage is not good. Worse is not even having a 

way of creating estimates and linking them to 

the financial codes of the various disciplines/

skills and materials in your organization. How 

do you know which part of the project is not 

profitable or can you learn from your own  

experiences?

2. Forecasting and estimate to/at  

completion

Even when you do have your initial estimates 

broken down by materials, labor,  

sub-contractors and further by 

sub-categories, how do you get an early  

warning if any of those items are going off 

track and going to come in over-budget? Does 

your project manager have an easy way of 

tracking against those, from estimate to final 

completion?

Commercial engineering projects are rarely just about doing the work on-site at the  

client’s premises. There are so many other aspects such as pre-tender work, estimates, 

invoicing schedules (and invoices), handover documents, change requests, documents, 

markup and much more that make up a commercial engineering project. 

 

Even if you are running a non-commercial engineering project, it still has many of the  

requirements of a commercial one. 

Cora PPM is in use in leading engineering companies across 53 countries worldwide. It  

streamlines the processes that normally take time and a lot of red-tape, into a simple 

easy-to-do thing on a laptop or mobile device. 

 

These are some challenges our clients faced prior to implementing Cora PPM. Sound 

familiar?

Guarantee profitable projects
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3. Payment schedules, finance personnel 
who “need to know”
Do your finance staff lack visibility on when 
invoices can be sent out and what work needs 
to be complete in order to send invoices? Does 
their lack of visibility result in many queries to 
an already overloaded project team? 

4. Managing timesheets 
Is it difficult to know who has done what? 
Which sub-contractors have done which work? 
What invoices can be sent out and when?

5. Positive cashflow – invoicing and getting 
paid quickly
Is there project materials that you have  
ordered and paid for sitting on the client’s site 
for the last two months and they won’t pay for 
them because they are not installed? Has your 
sub-contractor invoiced you for the work, but 
you cannot pass through that invoice (with 
margin) until a particular milestone has been 
hit? Are you running what should be profitable 
projects, that have negative cashflow and you 
are the one carrying all the risk?

6. Missing change requests because of  
red-tape
Are your engineers genuinely busy and as a  
result avoiding the red-tape of raising a 
change request? Are they just doing extra 
changes to avoid the hassle of red-tape? Is 
your organization leaving a lot of money on the 
table instead?

7. Mobile through Android and iOS
Do your staff spend a lot of time on site, and 
only catch up on paperwork every couple of 
weeks, resulting in late invoices or no early 
warnings of problems? Do your engineers have 
a mixture of Android and iOS devices? Is there 
an issue with network coverage on the sites 
you work on? Can your on-site staff update 
information locally now, and have it uploaded  
automatically when they reach network  
coverage later?

8. Project documentation, transmittals and 

markup

Does your organization lose documentation, 

have difficulty in finding documentation or 

simply lose information as staff turnover  

happens? Do you have good contract  

management in place with traceability on 

transmittals and versions of documents sent in 

them? Do your engineers fail to mark-up  

drawings. 

9. Seeing projects on a map

Do you send engineers on a long journey to a 

client site to do a one-hour job, only to discover 

after they are back that another client beside 

them had another job for them to do, which 

increases your expenses tab?

10. Workflow jams

Do delays happen on your project because 

someone doesn’t sign off a document or an 

approval? Do they claim not to be able to do 

it because they are not at their desks? Would 

approvals on a mobile app have solved the 

problem for them?
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Key Features

Mobile: remotely access & update key project activity 

Mobile apps that let you access and update key project activity from anywhere and across a 

range of roles, including engineers, financial users, portfolio managers, project managers and 

senior execs. Update the status of your projects remotely and manage risks, issues, actions and 

other items assigned to you. Workers on the move can easily complete timesheets, enter  

expenses and update key project activities remotely.

Documents: managed precisely 

By bringing documents into Cora PPM, there is no need to manage separate document  

libraries. All document actions are audited to provide traceability. Documents are protected by 

Cora PPM’s permissions so users can only see documents related to projects to which they have 

been given access. Ensures that everyone working on the project can access the documents they 

need. Photos can be taken, marked up and used in client handover packs.

Mapping: allowing you to visualize activity location and identify synergies

Cora PPM allows users to plot project locations on a map and also to visualize other projects  

running nearby.  This can deliver synergies, e.g. where two projects are about to start in the same 

location. This view can also be used to facilitate executive-level reporting as well as providing a 

geo-spatial representation of an overall program of work. 

4 



5 corasystems.com |

Key Features

Workflow: full visibility of status and activity

The application creates consistent business processes and a variety of alerts to ensure that  

approval processes are followed. These workflows make the business more efficient by managing 

and tracking the human tasks involved with a process and then providing an audit trail of when 

the process is complete. It also includes a graphical drag-and-drop interface for building  

workflows with the ability to trigger workflows from smart forms, registers, expenses, project 

requests. 

Finances: managed from initial estimate through to actual spend

Track and compare cost estimates, budgets and forecast spend within a single view, including 

the capability to surface actual and committed costs to provide a full overview of the financial 

health of your projects. Financial data can be viewed alongside other project data in both  

graphical form in the dashboard widgets and in more detail in both dashboards and reports.

Registers: record and manage actions, change requests, external dependencies

Significantly reduce reliance on paper or spreadsheets. Import options help you migrate  

existing data. The ability to automatically route items through workflow for approval enables you 

to replace ad hoc manual updates by email with a controlled and fully audited process. Dynamic 

filters allow users to search registers quickly across projects and programs. Associated actions 

can be managed from your dashboard.
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Strategic 
functionality
 
The strategic functionality required to optimize capacity, 
prioritize and track the benefits of your business plan, inform all 
stakeholders and integrate across the business technologies to 
achieve maximum performance from your portfolios of work. 

BI

Auto-select the preferred 
portfolio based on your 
criteria and compare 
alternatives, ensuring 
your portfolio delivers the 
maximum return.

Scenario Planning

Using criteria, based on 
your requirements to score 
and weight projects, slice-
and-dice data to come up 
with a repeatable, reliable 
and robust portfolio 
scoring mechanism.

Embedded  “BI” provides 
powerful data and insights 
that enable fast, informed 
decisions accessible 
to everyone via shared 
dashboard and interactive 
reports.

Plan and track benefit 
realization across the 
organization.

Logically split budget 
across your portfolios. 
Easily track forecasting 
from execution against 
portfolio budgets to  
measure performance.

Increase return on 
investment, eliminate 
“CEO-specials” or “good-
hunch” and enable 
decisions on the portfolio 
to be made with clarity 
and without guesswork.

Easily understand 
requirements for the year 
ahead and maximize usage 
of global resource pools.

Portfolio Selection 

Make Portfolio balancing 
easy, while ensuring 
strategic alignment, 
capacity planning and 
global efficiencies across 
the enterprise.

Top-Down Budgeting Prioritization 

Better Decision-Making Business Intelligence 

Strategic Capacity 
Management 

Benefits Realization

6 
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Execution 
functionality
 
The essential functionality required to automate your PMO, 
providing you with the ability to plan, prioritize, execute and 
evaluate your project portfolios.

A full set of tools needed 
to create, plan and 
manage your entire 
portfolio of projects. 

Engine

Manage your project 
finances from initial 
estimate through to actual 
spend.

Finance

Attach or link 
documents to  projects, 
risks, tasks & registers. 
Annotate documents 
with mark tools directly 
within the  application. 

Document 
Management

Turn free-format text into 
structured, reportable 
data.

Forms

Completely customizable 
logs for managing actions, 
lessons learned, decisions 
& more.

Registers

Plot projects on a map, 
visualizing activity 
location and identifying 
synergies.  

GIS Mapping

Project and program level, 
visualizing the health of 
your portfolio; personal 
dashboards provide a 
digital “to-do” list.  

Dashboards

Suite of reports that are 
used by various roles 
to extract and publish 
information in just a few 
clicks.

Reporting

Mobile apps for Android 
and iOS. Access and 
update key project 
activity from anywhere.

Mobile

Plan resource 
requirements for your 
project; track variation 
between planned and 
actual resources. 

Resources

Design and manage the 
approval of data in Cora 
Forms and Cora Registers.  

Workflow

A flexible framework 
that provides access 
to data contained in 
Cora PPM to a wider 
audience.

Portal

Facilitates easy 
integration with any 
enterprise technology 
architecture, allowing for 
a central, enterprise PMO 
platform, providing one 
version of the truth.  

Integration

Solid, sophisticated 
scheduling throughout 
project lifecycle, including 
inter-project and inter-
program dependencies.

Scheduling

Ensures automatic 
 digitization and 
tracking of corporate 
goals. 

Progress 
Management
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Superior decision-making 

Facilitates evidence-based decision-making by making 

current information readily available eliminating guesswork 

and reducing the number of assumptions that would  

otherwise be made.

Benefits

Sophisticated business intelligence 

Provides data analysis and facilitates decision-making  

accessible to everyone via shared dashboards and  

interactive reports. Provides management with greater  

visibility, easily identifying over- and under-delivering  

projects as well as ensuring insight where multiple projects 

are contributing towards a single organizational benefit. 

Powerful benefits realization 

Clear visibility of progress in achieving benefits from  

capital investment in terms of outputs and outcomes. 

Powerful benefits management tool allows you to plan and 

track benefits alongside your delivery of projects and work 

programs.

Smart document and financial management

Project and portfolio management interfaced with full doc-

ument management, GIS mapping and financial  

management systems, enabling more efficient PPM.

Project control and reporting efficiencies 

Reduced resource requirements to manage projects and 

portfolios and to generate progress reports for  

management.  

Resource efficiencies 

More effective deployment of resources based on capacity 

and skills with ability to plan ahead to optimize resource 

utilization and recruitment or outsourcing.

BI
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Satisfied clients

“Cora PPM gives us a single version 

of the truth. We’ve got 50+ countries 

in which we work, with 12,000 people 

in our part. We have in the region of 

40,000 live projects every day. Cora 

PPM provides us with insight into all of 

those projects.” 
Phil Howe Project Management  

Excellence Lead, Honeywell Building  

Solutions

“It has an extremely customizable PPM 

solution, which is what we needed –a 

solution that would fit to the way our 

business processes operate.” 
Mark Ruettiger, North America 

Operations Manager, Automated Logic  

Corporation

 

“Cora really allows us to drill down into 

information so we can give our senior 

management the key decision-making 

information to make informed decisions 

on all our schemes.” 
Ian Thrupp, Head of Planning and Project 

Controls, WSP

“With Cora, we’re able to sit around the 

table at senior management level and 

understand where we are much better 

than previously.” 
Paul Moody, Director of Global Engineering, 

Allergan

$20 BILLION

400,000+

50+

1

Worth of projects managed on Cora 
PPM.

Projects live on Cora at any one 
time.

Countries where Cora is in use.

Platform & version of the truth.
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E: info@corasystems.com  |  W: www.corasystems.com  |  T: +353 7196 22078

Contact Us


