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The Challenge  - Impact of project on asset returns 
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Total impact on a £10M project 
 = £5M + £3M 
 = £8M 
 = 80% of project value 
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Software 
Media & Entertainment 

Manufacturing Financial Services 

Construction 

Source: Box Inc. 

Disparate Supply Chain Requires Collaboration 



Copyright © 2017, Oracle and/or its affiliates. All rights reserved.  | 

Why Transform? 



Copyright © 2017, Oracle and/or its affiliates. All rights reserved.  | Confidential – Oracle Internal/Restricted/Highly Restricted 

What does digital mean ?  
Digital Disruption Thru – Technology/Innovation  

• Technology 
• Smart Devices 
• Cloud 
• Pervasive WiFi 
• Location based 

services (GPS) 
• RFID 
• Sensors 

 
 

• Innovation 
• BIM 
• 4D 
• 5D 
• IoT 
• Machine Learning 
• AI 
• Video Analytics 
• Blockchain 
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When to go Digital  - Drivers? 
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Analysts thoughts  - Best Practice  Supply Chain Processes & 
Disruptive Technology  
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Challenges ? 

Digital  
Challenges  

Business 
(Niche) 

IT 
(Platform) 

IT Jobs 

Business  
Visibility 

Business Keep 
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Disconnected 

world 
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Asset Portfolio Delivery Solution – Data Rich 
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Change  - Current state (Disconnected and Manual) 
 

Confidential – Oracle Internal 

Supply            
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etc 
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Contract Admin -
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Change  - Transformed Business (Integrated and Automated) 
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The  Client Problem 
Today, multiple siloed groups work in disparate systems 
that may or may not even communicate and definitely do 
not relate records and activities back to project scope. 
This often results in inefficient work practices that 
negatively impact the project and the business.  

Scope-Centered Single System 

Bridge the silos into a single system, all connected 
back to scope 

Projects 

Eng 

Procurement 

Contracts 

Contractors 

Suppliers 

Operations  

Collaboration 

Collaboration 

The Solution 
Publish & Subscribe  
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Asset/Project  - Common Data Environment 
Project Team  
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Leadership & Why ? 

Act 
Pilot Land and expand 

Plan 

Survival  Transform not Change 

Executive Sponsorship 

Organisation Focus Visionary 
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Common Data Environment  

Asset Delivery Solution – Typical Architecture 
Investment       FEL 0-3               Execution Operations  

 FiCo ; PS ; PM ; MM ; Procurement 

Performance Management ; Dashboards : Analysis etc 

Investment 
Planning Project Selection ; Portfolio management ; Benefits 

Schedule & Resource management ; Progress ; Mobility 

Budget ;  Scope ; Cost & Change management ;  Contract management, ; Supply Chain Governance & control 
Document Collaboration & Control : Business process Workflow, Mobility 

BIM 

OPPM/Prime 

                                             Document management                                                                                                                    CAD ; Engineering Design 

Analytics 

P6 

Unifier 

Aconex Common Data Environment 
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Asset Delivery Platform  - Potential Cost Savings   

6% 
Technology 

10%  
Best 

Practice 

16%  
Cost 

Saving 

Operational 
Excellence 

McKinsey REINVENTING CONSTRUCTION:A 
ROUTE TO HIGHER PRODUCTIVITY 2017 
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