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Dr. Sean T Regan - Biography

» Education:
 BS Construction Management - Long Beach State
« MS Management & Administration — Central Michigan University
« Ph.D. Engineering Management — Columbus University

« Employment: 28 Years Experience in Project Controls and Management
* President International Operations OnTrack Engineering Nov 2016 to Current
 Lead Manager Project Controls RAOS OY — Aug 2018 to Current
* Sr. Project Controls Manager and Project Manager AECOM KZ — Jul 2015 to
Nov 2016
* Business Manager Jacobs Feb 2013 to Jul 2015

* Professional Certifications:
» Fellow, Certified Cost Professional, Estimating Professional, Earned Value
Professional, Planning & Scheduling Professional — AACE
* Fellow Project Controls Guild
* Charted Surveyor MRICS — Royal Institute Charter Surveyors
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ISO/FDIS 21508
Earned value management in project and

Programme management

[1 Under Development

] I1SO/TC 258

[1 Terminology and Vocabulary

] https://www.iso.org/standard/63582.html

Life cycle

A standard is reviewed every 5 years

50.20 Approval ~

® Project Controls | |
“ E X PO Copyright @ 2011. All rights reserved


https://www.iso.org/committee/624837.html
https://www.iso.org/standard/63582.html

ISO Reference Teams

Reference Title Type

ISO/TC 258/AHG 8 Competencies Working group
ISO/TC 258/CAG 1 Chairman's Advisory Group Working group
ISO/TC 258/TDG 1 Technical Development Group Working group
ISO/TC 258/WG 3 Vocabulary Working group
ISO/TC 258/WG6 Work Breakdown Structure Working group
ISO/TC 258/WG7 Earned Value Management (EVM) Working group
ISO/TC 258/WG 9 Project management Working group
ISO/TC 258/WG 10 Overarching document Working group
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ISO Members and Reviewers

Secretariat

United States - A an National Standards Institute (ANSI)

Participating bers (38) Observing Members (15)
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https://www.iso.org/member/2188.html

ISO/AWI TR 21506
Vocabulary for Project, Programme and

Portfolio Management

ife cycle

A standard is reviewed every 5 years

20.00 Preparatory ~
20.00

New project registered in TC/SC
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ISO/FDIS 21508
Earned value management in project and

Programme management

Life cycle

A standard is reviewed every 5 years

50.20 Approval ~

50.00
Final text received or FDIS
registered for formal approval

50.20
Proof sent to secretariat or FDIS

ballot initiated: 8 weeks

50.60
Close of voting. Proof retumed
by secretariat
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ISO/FDIS 21511
Work breakdown structures for project and

Erogramme management

Life cycle

A standard is reviewed every 5 years

50.00 Approval ~

50.00
Final text received or FDIS

registered for formal approval

50.20
Proof sent to secretariat or FDIS
ballot initiated: 8 weeks

50.60
Close of voting. Proof retumed
by secretariat
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ISO Liaison — To Committee

Liaison Committees to ISO/TC 258

The committees below can access the documents of ISO/TC 258:

Reference Title ISO/IEC

ISO/IECJTC 1 Information technology ISO/IEC

ISO/IECJTC 1/SC7 Software and systems ISO/IEC
engineering

ISO/TC 20 Aircraft and space ISO
vehicles

ISO/TC 176/SC 2 Quality systems 1ISO

ISO/TC 309 Governance of 1ISO

organizations
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https://www.iso.org/committee/45020.html
https://www.iso.org/committee/45086.html
https://www.iso.org/committee/46484.html
https://www.iso.org/committee/53896.html
https://www.iso.org/committee/6266703.html

ISO Liaison — From Committee

Liaison Committees from ISO/TC 258

ISO/TC 258 can access the documents of the committees below:

Reference

ISO/IECJTC 1/SC7

ISO/TC 20
ISO/TC 176

1ISO/TC 176/SC 1
ISO/TC 176/SC 2

Title

Software and systems
engineering

Aircraft and space vehicles

Quality management and
quality assurance

Concepts and terminology

Quality systems

ISO/IEC
ISO/IEC

ISO
ISO

ISO
ISO
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https://www.iso.org/committee/45086.html
https://www.iso.org/committee/46484.html
https://www.iso.org/committee/53882.html
https://www.iso.org/committee/53888.html
https://www.iso.org/committee/53896.html

ISO Liaison — Organizations

Organizations in liaison (Category A and B)

Acronym Title Category
AACEi AACE International A
CPMENG CPM ENGINEERING (PTY) LTD A
GAPPS Global Alliance for Project A

Performance Standards

IPMA International Project A
Management Association

PMI Project Management Institute A

Liaisons A: Organizations that make an effective contribution to the work of the
technical committee or subcommittee for questions dealt with by this technical
committee or subcommittee.
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https://www.iso.org/organization/6739860.html
https://www.iso.org/organization/4606965.html
https://www.iso.org/organization/4976392.html
https://www.iso.org/organization/9297.html
https://www.iso.org/organization/526206.html

ISO Content
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ISO/TC 258 — WG 7 — Earned Value
Management

PROJECT, PROGRAMME
AND PORTFOLIO MANAGEMENT
Working Group #7 : Earned Value Management

Contents Page
Foreword iv
Introduction v
1 Scope. 1
2 Normative references. 1
3 Terms, definitions and abbreviated terms 1
4 Overview of earned value management 4+
4.1 Earned value management. 4+
4.2 Purpose and benefits of earned value management. 4 IS 2 1 50 8 - M ay 20 1 8
4.3 Guidelines for an earned value management system. 4
4.4 Earned value management planning, 5
4.5 Using earned value measurements and performance metrics 5 a rou nd 2 5 p ages
5 Earned value management process steps 6 I n CI - an nexes
5.1 General 6
5.2 Step 1: Decompose the project or programme scope 7
5.3 Step 2: Assign responsibilicy 7
5.4 Step 3: Schedule the work 7
5.5 Step 4: Develop time-phased budget 8
5.6 Step 5: Assign objective measures of performance 9
5.7 Step 6: Set the performance measurement baseline 10
5.8 Step 7: Authorize and perform the work 11
5.9 Step 8: Accumulate and report performance data 11
5.10 Step 9: Analyse performance data 12
5.11 Step 10: Take management action 13
5.12 Step 11: Maintain the baseline 13
6 Earned value management system review 14
6.1 General 14
6.2 Integrated baseline review 14
6.3 Demonstration review. 15
6.4 Surveillance 15
Annex A (informative) Costand schedule performance measurementanalysis using earned
value management data 16
Annex B (informative) Schedule analysis using earned value managementdata (earned
schedule) 19

AnnexC (informative) Integrating other projector programme management processes

10% to 11t September 204 Blchirr value management 23 13

Rihlinoranhv 2
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ISO/TC 258 — WG 7 — Earned Value
Management

[1 Program Concluded and Approved.
[1 Translation in Progress

[1 5 Year a Review Cycle will commence
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ISO/TC 258 — WG 3 - Vocabulary

Introduction

The purpose of this document is to provide guidance to those individuals involved in project,
programme and portfolio management. It describes terms that are used in documents authored
by Technical Committee ISO/TC 258, Project, programme and portfolio management, and meet
any of the following criteria, in that they are:

1. Specific terms used in project, programme and portfolio management,

2. Part of common language but used with a specific and exclusive meaning in the context, or
3. Found in ISO recognized dictionaries but do not have an adequate definition that fits the
usage for the context. The target audience of this document includes, but is not limited to, the
following:

a) executive managers and those individuals involved in sponsoring projects, programmes or
portfolios;

b) individuals managing projects, programmes or portfolios;

c) individuals involved in the management of or performance of project management offices;
and,

d) developers of national or organizational standards.
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ISO/TC 258 — WG 3 - Vocabulary

Figure 1: How a term derives meaning in context

Extract from ISO 21506E — from ISO for purchase
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ISO/TC 258 — WG 3 - Vocabulary

[1 Program Concluded and Approved.
[1 Translation in Progress

[1 5 Year a Review Cycle will commence
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AHGS - Deliver a study report on the need and feasibility
of developing an ISO standard on PPPM Competencies

[1 At this time, we do not feel that there is a need for any
international ISO document for individual competency.

[1 There is a need for TC258 to further study the project’s
environment in relation to competencies and how it
benefits or impacts PPPM delivery contributing to the
achievement of project success.
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Thank You

[0 www.aaceregion9.org

[0 Sean@ontrackpm.com
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