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About the Speaker 

Roland Horat,  Managing Director of Supertech Project Management (Australia) 
Pty Ltd. an international project management consulting company.  
 
Roland is a specialist in Earned Value (EVPM) Based Project Management and 
Control systems.  
 
Roland’s company are the developers of the EVENGINE range of Earned Value 
based project control and reporting software.  
 
The EVENGINE Project Control software is showcased at this Expo.  
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The Earned Value 
Project Control Cycle 

Overview 



The Cycle Overview  - Data and Software  
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The Cost Plan  



The Cost Plan  - Work Breakdown Structure  
What is a Cost Plan ? Cost Plan is the Estimate for the project based on the 
Scope of Work Measured Trade Elements 
 
The Cost Plan has a Cost Work Breakdown Structure  (CWBS) To Mirror The 
Project Scope of Work.  

COST 
PLAN 

Typical CWBS for an Industrial/Infrastructure Project: 
 
 Level 1 - The Project 

 

 Level 2 - Phase/Stage - Separable Portions 
 

 Level 3 - Area /Facility – Construction Zones 
 

 Level 4 - Resource - Trade Based Activities 
 

 Level 5 - Resource Trade Based Elements  - Units of Measure and Pricing 
 
 The Estimate Outline Structure is then generally mirrored within the 

corresponding schedule. 



The Cost Plan  - Structure Example  

 L1 - THE PROJECT 
 

 L2 – KEY CONTROL MILESTONES 
 

 L2 - SEPARABLE PORTIONS (SP1 – 5) 
 

 L3 - CONSTRUCTION ZONE C7 (SP5) 
 

o L4 - PRELIMINARIES 
o L4 - DEMOLITION 
o L4 - CIVIL ROAD WORKS 
o L4 – SERVICES & FINISHES 
o L4 – CONCRETE WORKS 

 

 L5 - 50mm thick blinding concrete - mx2 
 L5 - Concrete to protection barriers - mx2  
 L5 - Formwork to edge of protection barriers - mx2 
 L5 - Reinforcement to protection barries - 100 kg/m3 - t 
 L5 - 100mm compressible foam to pylons - mx2 
 L5 - Impact attenuator at protection barriers - No 

COST 
PLAN 

Representative CWBS Outline for an Infrastructure Project 



The Cost Plan  -  Structure 
Example Infrastructure Level 5 Trade Element Based Estimate  

COST 
PLAN 

L5  - Trade Category 
Estimate Element 

L3 - Construction Zone L2 - Separable Portions 

L4 - Resource/Trade 
Category Estimate Line item 

Estimate Extract for Separable 
Portion 5, Construction Zone C7, 

Resource Trade Category Civil Road 
Works, Element Pavement   

Estimate Quantity 

Estimate Unit 

Estimate Price  



The Cost Plan - Schedule 

LEVEL 1 -
Project 

LEVEL 2 - Separable 
Portions 

LEVEL 3 – 
Construction 

Zones 

LEVEL 4 - 
Resource/Trade Category 

 

LEVEL 5 - Trade Category 
Estimate Element 

 

Example Cost Plan Corresponding Level 1 to 5 Implementation Schedule 

 The Schedule is Structured To 
facilitate Mapping to the Cost Plan 

SCHEDULE 



The Cost Plan - Schedule to Cost Plan Mapping 
Schedule and Cost Data Mapped, Imported & Maintained Within  EVENGINE  

System  

COST 
PLAN SCHEDULE EVENGIE 

L1 – The project 

Primary Mapping Key UID 
Early Start and 

Finish Dates 
Late Start and 
Finish Dates 

Baseline Start and 
Finish Dates 

L4 Resource/Trade Category 

L3 Construction Zone L2 Separable Portions L5 - Estimate Element 
Line item 

BAC2 = Budget At Completion 2 = Control Budget 
BAC   = Budget At Completion = Contract Value 
EAC   = Estimate At Completion = Contract Value with Cost Trends 
Covered By “Not Approved Variations” and “Contractor Other Costs” 

BAC Contract Value 

BAC2 Control Budget 

EAC Contract With Trends  

Estimate Extract for Separable 
Portion 5, Construction Zone C7, 

Resource Trade Category Civil Road 
Works, Element Pavement   



The Cost Plan – Earned Value Based Reports Benefits 

 Used to Estimate Expected Preliminary Costs (Overhead & Profit) 
 Cash Flow - Expected Funding Requirements - Bank Facility - Interest 
 Cash Flow -  Expected Phased & Staged Funds Commitments 
 Allocation for Funds for Risk and Inclement Weather Allowances 
 Allocation of Contingency Time and Funds 
 Identification Of Provisional Sums 
 Allocation of Management Reserve 
 Trade Based Labour Analysis - Used for Contractor Tender Selection 
 Productivity Analysis to Assess Contractor’s Requirement for Plant & 

Equipment - Used for Contractor Tender Selection 
 Supply Chain Management - Assess Requirement for Early Placement of  

Bulk Orders Time Line and Value for Novation 
 Data is Used to Shape the Contracting Plan 

The Benefits Early Integration of Cost Plan with Corresponding Implementation 
Schedule brings: 

EVENGINE 



The Cost Plan – Earned Value Based Reports and Graphs  
 Trade Based Resource Analysis - Productivity Analysis to Assess Contractor’s 

Requirement for Plant & Equipment - Used for Contractor Tender Selection 

EVENGINE 

Require a Contractor with Plant 
and Equipment to deliver 

20,000 mx2 of pavement per 
month  



The Cost Plan – Earned Value Based Reports and Graphs  
 Cash Flow - Expected Funding Requirements - Bank Facility - Interest 

EVENGINE 

Require  Monthly and 
Cumulative Funding to Sustain 
The Project – Used to establish 

the Bank Finance Facility  



The Cost Plan – Earned Value Based Reports and Graphs  
 Supply Chain Management - Assess Requirement for Early Placement of  

Bulk Orders Time Line and Value for Novation 

EVENGINE 

Monthly and Cumulative 
Requirement of Pipe Delivery 
over the expected contract 

period. 

Contractor supplied or free 
issue of material ? 
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The Bid Evaluation and 
Award  



The Bid Evaluation and Award  
 The Cost Plan and Schedule forms the Basis of the Contractor’s  Bid  

COST 
PLAN SCHEDULE 

 Prequalify and Select the Bidders based on Labour, 
Plant and Equipment requirements and Contractor 
Financial Capability to service the contract. 

 Issue as part of the Tender Documentation  The 
Schedule Template and Contract Bill for Pricing 
Corresponding the Cost Plan 

Contractor 
Provides 

Level 4  Early 
Start & Early 
Finish Dates  Level 5 

Material and 
Items Pricing 
Data Provided 

By QS 

Contractor 
Provides Level 5 
Price & Direct 
Labour Hours 



The Bid Evaluation and Award  
 Contractor Submits Implementation Schedule To Level 4 (Minimum) 

 Contractor Submits Priced  Bill of 
Quantities to QS Requirements 

 Cost Data is Integrated Into the EVENGINE Project Data Sheet 
 Cost Data is Re-Mapped to the Contractor Tender Schedule To Facilitate 

Comparative Tender Pricing Against Contract Plan Estimate    
COST 
PLAN SCHEDULE EVENGINE 



The Bid Evaluation and Award  
Contractor Tender Evaluation Checklist 

COST 
PLAN SCHEDULE EVENGINE 

FOR EACH BIDDER EVENGINE CHECK ON: 
 Available Construction Plant to Sustain Planned Production 
 Available Labour by Trade Category to Sustain Planned Production 
 Assessment of Variance between QS Budget and Contractor Price 

(Thresholds should not be more than a range of 5% -10%)) 
 Contractor Cash Flow Versus Control Estimate (Check on Loadings)  
 Conformance to Schedule Requirements, CPM Rules 
 Productivity Check for key Commodities 
 Model Potential Variation Claims to Assess Impact on Schedule and 

Cost 
CONTRACT FINALIZATION: 
 Select Contractor on Price and Schedule Delivery. 
 Formalize the Contract Reporting and Progress Evaluation Process 
 Revised Finance Facility Based on Contract Schedule and Program 



The Bid Evaluation and Award  

COST 
PLAN SCHEDULE EVENGINE 

Burn/Production 
Rate Lower  Than 

Planned 

Price Higher than 
the Cost Plan 

Estimate 

A completion Date  
Later  Than The 

Cost Plan 

 Assessment of Variance between QS Budget and Contractor Price Cash Flow  

Design & 
Mobilization Period  

Longer than 
Planned 



The Bid Evaluation and Award  

COST 
PLAN SCHEDULE EVENGINE 

 Productivity Check for key Commodities  
 Available Labour by Trade Category to Sustain Planned Production 

 

Multiple Peaks 
indicating 

additional crews  
for set periods 

Multiple Peaks 
indicating 

additional crews  
for set periods 

One Crew 
Average 

Production 

Production Gap 



The Bid Evaluation and Award  

COST 
PLAN SCHEDULE EVENGINE 

 Productivity Rate Check for key Commodities 

Variable Cost Rate 
for Pavement  Per 

mx2 

Variable Work 
Hour  Rate Per 
Pavement  mx2 

Evaluate Cost per Units of Quantity 
over the Execution Period and 
Compare Against  Expected  

Expected Hour  
Rate Per Pavement 

Type  mx2 

Expected Cost 
Rate for Pavement  

Per mx2 

Evaluate Productivity Work (Hrs) per 
Units of Quantity over the Execution 
Period and Compare Against Industry 

Published Constants 
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The Contract 
Administration Cycle 



The Contract Administration 

COST 
PLAN SCHEDULE EVENGINE 

The Fortnightly Report Cycle (Recommended) 

Project Controls 
Schedule  

Verification 

Possible Advice 
on Replanning 

Mid-Month Report With  
Earned Value and 
Schedule Analysis 

Project Controls 
Schedule & 

Claim   
Verification 

Monthly Report with 
Earned Value and 
Schedule Analysis 

Variations, Certificate of 
Payment 

Possible Advice 
on Replanning 

and Claim 
Resubmission 

Mid Month 
Contractor 

Schedule Update 

EVENGINE Data 
Integration  and Data 

Processing  

End of Month 
Contractor 

Schedule Update 

End of Month 
Contractor 

Claim 

EVENGINE Data 
Integration  and Data 

Processing  



The Contract Administration Checklist 
Contract Update Checklist 

CONTRACT SCHEDULE EVENGINE 

 Project Scheduler Verifies Contractor Schedule Status and Forecast 
To Completion (Use Audit Filters for Compliance to CPM Rules) 

 Project Quantity Surveyor Verifies Materials Placed and To 
Complete and Corresponding % C 

 Schedule, Units of Work and Material Placement EVENGINE data 
import and update 

 Add Variations Approved and Not Approved As Cost Trend 
 Run Earned Value and Earned Schedule Based Reports and Graphs  
 Undertake Data Performance Analysis and Report To Project 

Management Team   
 Combined Review With Contractor and If Necessary Replan and 

Resubmit Claim 
 Issue Certificate of Payment 
 Prepare Data for Monthly Dash Board Report 



Contract Administration – Representative Cost Reports  
Project Summary Report – Earned Value & Schedule Metrics, Indicators and Predictors 

COST 
PLAN SCHEDULE EVENGINE 

Generate The Project Summary 
Report the basis of all Earned 
Value and Schedule Reporting 



Contract Administration – Representative Reports  

COST 
PLAN SCHEDULE EVENGINE 

Combined Histogram S-Curve Metrics 

BAC Includes 
Approved 
Variations 

EAC Includes 
Pending 

Variations 

Undertake Performance Analysis 
Graphically EV versus PV 



Contract Administration – Representative Cost Reports  
Cost & Schedule Variance Indicators 

COST 
PLAN SCHEDULE EVENGINE 

CV = EV- AC 
Pending 

Variations 

SV(t) = ES –AT 
Schedule 

Variance in Days 

SV = EV – PV 
Schedule 

Variance  By Cost 

Note: 
 SV at Completion always = 0 as PV and EV = BAC 

SV (t) is in Days and Represents the ES-AT 
<=> than 1 in Days Where ES = Earned Schedule 

and AT = Actual Time 



Contract Administration – Representative Cost Reports  
Cost & Schedule Performance Indices  

COST 
PLAN SCHEDULE EVENGINE 

Cost (SPI) and Earned 
Schedule 

(SPI(t))Performance 
Indices can be used as a 

Contractor Key 
Performance Indicator   

Note: 
 SPI at Completion always = 1 

SPI (t) can be <=> than 1 

Note: It is difficult for a 
contractor to Recover 

Schedule when the SPI(t) 
drops below 0.95 SPI (t) 

Optimistic Schedule and 
Production Improvement To 
be challenged in the Review 

Period 

SPI  Consistently < 1 
with a end recovery 
>1 to be challenged  

SPI (t) 
Trend Line 



Contract Administration – Representative Cost Reports  
Project Status Report – Using Cost Management Reports (Mining Industry) 

COST 
PLAN SCHEDULE EVENGINE 

Project Status Report – Using Contract Performance Report - Format 2 (Government )  

Cost Engineering Progress 
Reports Representing Metrics 

and Indicators 

Government Agency Reports Representing Metrics and Indicators 



Contract Administration – Representative Cost Reports  
Variations  & Management Reserve Drawdown   

COST 
PLAN SCHEDULE EVENGINE 

Monitor Progressive Drawdown on Management 
Reserve/Contingency based on Approved and 

Not Approved (Trended) Variations. 



Contract Administration – Representative Schedule Reports 
Schedule Tracking By Separable Portions 

COST 
PLAN SCHEDULE EVENGINE 

Monthly Performance Schedule 
and Metrics Data is Captured at 
CA Level = Separable Portions, 

facilitates:  
Schedule Variance and 

Completion Variance Tracking by  
Report Period 

 
(Supplemental to the Schedule 

Tracking system) 

Schedule Variance 
Tracking by Separable 

Portions 

Schedule Variance 
Tracking by Finish Date 

Analysis 



Contract Administration – Representative Cost Reports  
Certificate of Payment 

COST 
PLAN SCHEDULE EVENGINE 

Streamline the whole of the Payment 
Process with Payment Certification, in 
sync with Performance Measurement 

and Reporting.  

Agree with the Contractor on the Price 
distribution against the Level 4 

activities and then automate the 
claims and claims approval process. 

 
Schedule Update and Physical %C 

Complete Update within EVENGINE. 
 

Complete Payments Record 



Contract Administration – Representative Productivity Reports  
Productivity Analysis – Material Metrics 

COST 
PLAN SCHEDULE EVENGINE 

Use to Examine Actual Productivity Against 
Planned, Look to Recovery or Improving 

Productivity for Key Tracking Commodities , 
Used to Challenge Contractor  Response 

Capabilities 

Significant Production 
Upgrade To Meet 

Contractors Forecast 
Completion 

Average 
Production 
Less Than 
Planned 



Contract Administration – Representative Productivity Reports  
Trade Based Time Displacement – Metrics 

COST 
PLAN SCHEDULE EVENGINE 

Used to analyse Trade Separation and 
Congestion, Possible congestion 

effects on follow on Trades 

Possible Areas 
of Conjestion 



Contract Administration – Representative Cost Reports  
Consolidate Reports to a Single Usable Management Dash Board  

COST 
PLAN SCHEDULE EVENGINE 

The contract works on analysis of the 
Separable Portions  is marginally behind 
schedule (-10 calendar days) with delays 
mainly due to ground conditions in 
construction Zone 8 and (-7 calendar days) 
and delay in Separable Portion 4. 
Acceleration measures are underway to lift 
Production and bring the schedule back on 
track within the Next report period. Overall 
Forecast Completion remains1-Dec-2015.  
 
Acceleration measures include additional 
dewatering pumps, carry haul scrapers, 
additional dozers, vibrating rollers and 
dump trucks lifting productivity form 4,000 
mx2 per day to 20,000 mx2 per day. 

Variations 
Rigorous control is being exercised to 
monitor contractor scope creep and 
variations attributable to out of contract 
works. Current Outstanding variations 
amount to $995,000 related to must 
design changes to accommodate 
operational requirements. A study is 
initiated to look at expected cost trends 
based on firming up provisional sums  
amounting to $10,000,000 of work.  
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Case Histories 



Case Histories – Civil Construction Works 
Civil Construction Works –  Production Analysis of Key Trade Elements (Commodities)  

COST 
PLAN SCHEDULE EVENGINE 



Case Histories – Civil Construction Works 
Civil Construction Works –  Production Analysis of Key Trade Elements (Commodities)  

COST 
PLAN SCHEDULE EVENGINE 

Update of Scheduling 
Information also from 
Photographic Evidence 

and QS report  

Assessment of % Complete of the Photographic 
Evidence and Quantity Surveyor Report  

Contractors Priced Bill Held 
within EVENGINE 



Case Histories – Civil Construction Works 
Civil Construction Works –  Production Analysis of Key Trade Elements (Commodities)  

COST 
PLAN SCHEDULE EVENGINE 

Actual Versus Planned Metrics used to assess 
Pavement Subgrade Placement Production and 
assess Contractor’s Forecast for Completion. 



Case Histories – Civil Construction Works 
Civil Construction Works –  Dash Board Example  (P1) 

COST 
PLAN SCHEDULE EVENGINE 



Case Histories – Civil Construction Works 
Civil Construction Works –  Dash Board Example (P2) 

COST 
PLAN SCHEDULE EVENGINE 



Case Histories – Industrial Project 
Heavy Industrial Project = 1.5 MTA 

India 



Case Histories – Industrial Project 
The Master Schedule > Project Control Software Link 

COST 
PLAN SCHEDULE EVENGINE 

EVENGINE holds and maintains all current and 
baseline Earned Value Units for Cost, Work and 
Material (Commodity) Usage 

Primary key used is the Project and Activity Unique ID  
Microsoft Project maintains all of the scheduling 
information: Current and Baseline 
EVENGINE refreshes by report period current and 
baseline schedule data 

Update of Scheduling 
Information also from 
Photographic Evidence 

and QS report  

Assessment of % Complete by Photographic  Evidence 
and Measurement By Project Control’s Team Quantity 

Surveyor 



Case Histories – Industrial Project 

COST 
PLAN SCHEDULE EVENGINE 

Project Wide Commodity Specific Time Displacement  Specific % S-Curves 

Commodity Time displacement Curves allows 
analysis of trade separation 
 
Identification of congestion with possible delay 
effects 
 
Report on Trade Category Progress and Schedule 
To Completion 

Identification of acceleration measures for early  
completion for Mechanical, Piping & Electrical 
Disciplines 

Regression Analysis 
requires a production 

rate double that 
presently achieved 



Case Histories – Industrial Project 

COST 
PLAN SCHEDULE EVENGINE 

Using EVENGINE Filters for Facility Specific – Time Displacement  Specific % S-Curves 

Details the production history and planned work 
to completion by % and discipline for specific 
facility 
 
Identifies trade separation, congestion or 
acceleration  



Case Histories – Industrial Project 

COST 
PLAN SCHEDULE EVENGINE 

Project Wide Commodity Specific – Concrete & Steel  Productivity S-Curves & Histograms   

Commodity Concrete Placement - Actual 
Versus Planned 
 
Commodity Steel Erection with S-curve in 
% Completion - Actual Versus Planned 

Used to assess period performance and feasibility of production 
rates to completion 

Other commodity curves would be related 
to:  Plate-work, Platforms, Hand Rail, 
Mechanical Installation, Piping 
Installation, Electrical Cable Tray, Cable, 
Terminations,  Instrument Installation  



Case Histories – Industrial Project 

COST 
PLAN SCHEDULE EVENGINE 

Contractor allocation of budgeted work for key 
commodity groupings 
 
Time phased Actual and Forecast to Completion 
Quantities  against baseline or target period quantities 
for commodity based contracts 
 
Data is used to set and track period actuals against 
targets. 

Facility Specific – Production Reports 



Case Histories – High Rise Construction  
13 Floor High Rise Apartment Construction– Metrics 



Case Histories – High Rise Construction  
High Rise Construction– Metrics 

COST 
PLAN SCHEDULE EVENGINE 

Assessment of % Complete of 
the Photographic Evidence  Update of Scheduling 

Information also from 
Photographic Evidence  

Contractors Priced Bill Held 
within EVENGINE 



Case Histories – High Rise Construction  
High Rise Construction– Metrics, Indicators and Predictors 

COST 
PLAN SCHEDULE EVENGINE 

Performance Graphs AC versus 
PV  used to FORECAST Expected 

Completion and Progress   

EVENGINE Project Summary 
Report used to verify QS 
Certification for Payment. 



Case Histories – Other Specialist Application 
Litigation Case 

COST 
PLAN SCHEDULE EVENGINE 

Financial Modelling Using Discounted Cash Flow 

Investment Return 
Period 



Business Intelligence System 

COST 
PLAN SCHEDULE EVENGINE 

Case Histories – Other Specialist Application 

Cost of 
Bidding 

Bid Price Versus 
Contractors Cost 

Expected Gross 
Profit if 100% 

Successful 

Bid Effort By 
Industry Sector 
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The Earned Value 
Project Control Cycle 

Summary 



Earned Value & Schedule Project Report Cycle Summary 

Schedule Cost & 
%Complete 

Reports 

EVENGINE 

Interpretation Decision & 
Action 

System Using EVENGINE can be simple and cost effective 

Shift from 80% of 
Time in Data and 

Report Preparation 
to 20% Data 

Preparation and 80% 
Interpretation and 
Decision Making  
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Implementation 
Challenges 
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EVENGINE Project 
Control Software 
Demonstration 



Earned Value & Schedule Project Report Cycle Summary 
Using EVENGINE can be simple and cost effective 

Rare Earths  Industrial Pant – Estimate Import 

Step 
1 

Step 
2 

485 Estimate / PRICED 
ITEM TASKS 



Earned Value & Schedule Project Report Cycle Summary 
System Using EVENGINE can be simple and cost effective 

Rare Earths  Industrial Pant – Basic Reports  

Step 
3 



Earned Value & Schedule Project Report Cycle Summary 
System Using EVENGINE can be simple and cost effective 

Port Infrastructure – Basic Reports  

1365 Estimate / 
PRICED ITEM TASKS 
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EVENGINE Project 
Control Software 
Options & Pricing 



EVENGINE SOFTWARE OPTIONS AND PRICING  
 EVENGINE™ STANDARD 

 

Entry level project performance reporting system designed for those 
organizations wishing to trial and evaluate the benefits gained from 
the introduction of an Earned Value based project control and 
reporting system.  Annual Subscription £320 plus VAT 

 

Features include: 
 

• Standard project Metrics, Indicators and Predictors expanded to include 
Revenue to undertake profit analysis to industry guidelines and best 
practice.  

 

• Extend Earned Value reporting to units of work and material usage with all 
graphs/charts and report tables saved to a Microsoft Excel workbook as 
sheets.   

 

• As your analysis and reporting requirements grow to a full project, program 
and portfolio management reporting, seamlessly migrate your data to the 
more capable EVENGINE™ PREMIUM and EVENGINE™ PROJECT 
CONTROL. 



EVENGINE SOFTWARE OPTIONS AND PRICING  
 

EVENGINE™ PREMIUM  
 

This is a world-class project control system developed for financial and 
technical project management professionals that builds on Earned 
Value basics to track, influence and deliver their projects on time and 
budget.  Annual Subscription £980 plus VAT 

 
 

Features additional to STANDARD include: 
 

• External estimate import and planning data integration. 
• Job Cost Accounting System Accrued Actual data import.  
• Progressive capture of historical data for budget tracking.  
• Expanded report types, code fields, advanced filtering and roll-up options. 
• Track performance by Stage/Phase, Area/Facility, User Defined Code 

Fields 1 & 2.  
• Productivity analysis by combined cost, work and material usage units. 
• Advanced schedule tracking and forecasting features.   
• Government Agency reports including CPR/Formants 1, 2,3, 4 & 5 is 

supported. 



EVENGINE SOFTWARE OPTIONS AND PRICING  
 EVENGINE™ PROJECT CONTROL 

Developed for Project Controllers, Cost Engineers, Project Managers 
engaged in Engineering, Procurement, Construction Contract Management 
(EPCM) Environment. Annual Subscription £1,950 plus VAT 
 

Features additional to PREMIUM include: 
 

• Advanced Task Tracking and Forecasting of cost, work and material usage 
to completion.  

• Contract Administration using Certificates of Claim and Payment. 
• Visualize project cash flow and profit based on the negotiated payment 

conditions.  
• Track contracts and purchase orders by awarded and not awarded status. 
• Track Approved and Not-approved Variations, and drawdown on 

Management Reserve.  
• Track commitments against planned to maintain the contract schedule.  
• Supports  a range of Cost Management Reports based on selected metrics 

and code groupings.  
• Undertake Investment Analysis, using discounted cash flow, to rank a 

portfolio of projects for their best return on investment. 
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EVENGINE EXPO  
SPECIAL OFFER 



EVENGINE SOFTWARE OPTIONS AND PRICING  
 EVENGINE™ STANDARD 

Become fully familiar with EVENGINE Standard project control software and deliver reports 
and graphs to Project Management Institute (PMI) and APM Earned Value Management 
Guidelines. 
 

One Year’s Subscription of EVENGINE Standard including a Half Day 
Training Worksop Price: £384 including VAT  

Venue: The Oakwood Centre, Headley Road, Woodley Berks RG5 4JZ 
Date: Friday 22 November 2013 (1:00 PM)  
Contact: James Sykes 07815875606 
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EVENGINE Project 
Control Software 

http://www.evengine.net/ 
For Trial & Purchase 

http://www.evengine.net/
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