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About the Speaker

Jim Morrison
Principal Consultant, Rhead Group

11 years risk management experience
Project, programme, portfolio, safety, operations, enterprise
Public & private sector

£50k projects, multi £billion PFls, FTSE100 operations
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Boxes
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Do 3 Things Well

Describe
Own
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Value

LIKELTHOOD
NOT LIKELY LOwW MODERATE HIGH EXPECTED

4222, 4417, A6L1,

41013, B14.1,B153,

Bl62,B41.1, B41 2,

BAL3, B4, 4422,
B922

EXTREME

£123,A221, A415,

E : 4416, A52, AE3 3,

= AB12,E323, B923,
B933

A122 4411, Ad13,
As32

CONSEQUENCE
MODERATE

Al41, A41E, 4613,
AE3 1, ABL 3, 4924,

=4 #2011, 42132, 4535, $222,6232,8343,

Q B311, B33.1, B36.1 . B35.1, B352, 6362,
B37.2, B51, B52, B33,
B71.1,B71.2, B81.2
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Sit next to the boss
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