
The Project Controls Expo awards judges are looking to recognise the use of innovation within Project Controls for 
projects (encompassing projects, programmes or portfolios) and see how its wider use within organisations and 
society can contribute to successful change.

Innovation could include a method employed, the overall novelty of the project or the transformative outcome.

Each of the criteria is scored between 0 (no evidence at all) and 10 (perfect evidence) and each section is weighted 
accordingly (see %).

WHAT THE JUDGES ARE LOOKING FOR

� Context: 250 words
Describe the background of the project and the specific innovation including how the need for it arose. 

� Delivery: 250 words
Describe the methods and techniques used to effectively manage the delivery of the innovation including outputs, 
outcomes and any benefits. How did this positively impact the ultimate delivery? Was it still ultimately delivered on 
time, to budget and to the required standard? 

� Interfaces: 250 words
How did the management of the innovation interface with other areas and disciplines? Outline any disciplines,
challenges or barriers that needed to be overcome. 

� People: 250 words
Outline who worked on the project, who came up with the innovation and explain how they were motivated. Explain 
how the innovation and attitude of the innovator, and their relationships, were effectively managed. How was a 
professional approach developed and maintained throughout?
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� Challenges: 250 words
What difficulties were encountered during the implementation of the innovation within your project? How did you or the 
business overcome these challenges?

� Innovation: 500 words
Explain in detail what the specific innovation was and how it was used to transform the way Project Controls were 
utilised within the project to assist its delivery. What tools and techniques were used to manage this specific innova-
tion? How did this impact the successful delivery of the project? How can the wider profession benefit because of this 
innovation? 

� Lessons learned: 250 words  
What were the key lessons learned from this innovation that have been captured and shared within your organisation 
or project? What methods were used to document and then share these experiences internally? What process has 
been utilised to share it to wider society? 

RESULTS & BENEFITS (30%)

What results have been seen to date from the innovation?
 
What realistic future results are expected from the innovation and how will this be measured?
Describe the results of your project and the benefits to your organisation. How did your project achieve what it set out 
to do? 

Describe the results and benefits for your project team. What will the project team take away with them into the next 
project?

Describe the results and the benefits for the customer/end user. Why was your project seen as a success?

Describe the results and benefits for other stakeholders. How does the successful delivery of this project benefit wider 
society?

Each of the above have 250 words


