
26th November 2019 | Melbourne, Australia

Agenda Snapshot

Keynote Topic @ Olympic Room A: Project Controls as the foundation for successful relationships.

Registration, Coffee and light breakfast @ Olympics Room B & Betty Cuthbert Lounge (Partner Showcase Zone)

Time Masterclass Zone @ Members Dining Room Technology Zone @ Olympic Room A Case Studies Zone @ Jim Stynes Room A Innovations Zone  @ Jim Stynes Room BMegaprojects Zone @ Yarra Park Room

Panel discussion and Audience Q&A @ Olympics Room A : Present and future of Project Controls – in terms of profession 
and technology

Evening Social offering final opportunity to network with pint of beer, wine and soft drinks  Open to ALL@ Olympic Room B & Be�y Cuthbert Lounge. 

“Stadium tour” for pre-registered delegates.

Opening Remark by - Nick Stanton - Registrar for Engineers Australia

Panel discussion member: Stacey Wehmeier - Synergy, Simon White - BAE Systems, Alex Wong - Sydney Metro, 
Keith Farrell - Manager – Jacobs, Loretta Hudson - EY, Melbourne, Australia

0800 - 0845

0900 - 0930

0940 - 1020

1045 - 1125

1025 - 1040

1140 - 1220

1200 - 1230

1230 - 1300

1315 - 1355

1410 - 1450

1455 - 1510

1515 - 1555

1610 - 1650

1700 - 1730

1745 - 1845

1805 - 1845

0850 - 0900

Speaker: Teresa Blair - Department of Defence

Session M1: The Art and Science of Independent 
Assurance in the Department of Defence

Speaker: Simon White - BAE Systems

Session M4: Critical Chain Project Management

Speaker: Colin Cropley - RIMPL

Session M5: Experience forecasting realistic Time and 
Cost Contingencies for Large and Small Projects

Speaker: Romildo Votto - Turner & Townsend

Session M6: How and why to run down your 
Contingency and methods to do this.

Speaker: Stacey Wehmeier -  Synergy
Anthony Navarro - PRICE Systems International

Session M7: Using an integrated suite to improve cost 
management across the Capability Life Cycle.

Speaker: Kazi Shiraji - Synergy
Debra Wagner  - Synergy

Session M2: Calculating project risk contingency – 
Expected Monetary Value (EMV) vs Monte Carlo analysis

Speaker:  Will Guthrie - HKA
John Byrne - HKA

Session M3: Evolution of project risk management: 
The Odyssey

Speaker: Matt Jenkins - Oracle Construction & Engineering

Session T1: Collaborative Lean Scheduling

Speaker: Iulia Amariei - Ares

Session T4: Project Management Maturity: Using Software to Setup Project 
Management Processes

Speaker: Gideon Klipstein - Cleopatra Enterprise

Session T5: Software-based Project Cost Management & the application of 
Metrics and KPIs in the process

Speaker: Santosh Bhat - Australasian Project Planning

Session T6:  Improving Cost and Schedule Risk Analysis Maturity using Modern 
Quantitative Risk Analysis tools

Speaker: Laith Adel - pmo365

Session T7: Projects controls using Microsoft 365 cloud, from process 
governance to cost control.

Speaker: Rob Bryant - Ineight

Session T2:  How to Use AI When You Have Too Much Data but Not 
Enough Information

Speaker: James Crowell - Hexagon PPM

Session T3: The Future of Project Controls

Speaker: Geoffrey Rea - Turner & Townsend

Session C1: Data, data, data: is there ever thing as too 
much?

Speaker:  Vikrant Mulgund - EY

Session C4: Managing end-to-end business 
transformations in asset-intensive organizations

Speaker: Rhys Craigie - McConnell Dowell
Phil Hendy - McConnell Dowell

Session C5: Performance Measurement on a Connected 
Site

Speaker: Glenn Drew - SQUIZZ.COM

Session C6: Towards Smart Cities - Case Study For The 
Built Environment Lifecycle

Speaker: Abhijit Dubey 

Session C7: The Complexities of Ultra Mega Project 
Risk Management in Ideation Phase

Speaker: Ali Dibaj - TBH, Jonathan Jacobs - TBH

Session C2: Project Controls Maturity Assessment and 
Roadmap: If You Can't Measure It, You Can't Improve It

Speaker: Loretta Bayliss - Prescience Group

Session C3: Implementing Effective Project Systems 
and Tools

Speaker: Simon White - BAE Systems

Session P1: Professionalising Project Control 
to enable the delivery of complex mega projects.

Speaker: Sangrah Bhatia - John Holland

Speaker: John Paterson - J D Paterson & 
Associates

Session P6: Uncovering the Unknown Knowns

Speaker: Darrin Kinney - Fluor Corporation

Session P7: Unlocking the Power of Project Data 
Analysis for Megaprojects

Speaker: Pelagia Markogiannakis - Major Road 
Projects Authority

Session P2: Megaprojects and Project Controls 
practices

Speaker: Santhosh Therakam - Jacobs

Session P3: The Role of Risk Management in 
Success / Failure of Megaprojects

Speaker: Laurie Bowman - Synchrony

Session I1: Simplified Project Risk Profiling

Speaker: Matthew lickwar - Ynomia

Session I4: Benefiting from Industry 4.0 – Best 
practices for integration of IoT in construction

Speaker: Nishant Gujarati - SETU Projects

Session I5: Why 4D is the New Standard for 
Project Planning?

Speaker: Alan McFadyen - BitWinder

Session I6: Improving Project Predictability 
with AI

Speaker: Laurie Bowman - Synchrony, Alan 
McFadyen - BitWinder, Nishant Gujarati - SETU 
Projects, Caitlin Shields - Mitchell Brandtman

Session I7: Is innovation in PC heading in right 
direction and if not, whats missing.

Speaker: Verghese Kochummen - Insynchro

Session I2: Transforming integrated project 
controls platform by engaging disruptive 
opportunities

Speaker: Caitlin Shields - Mitchell Brandtman

Session I3: Pushing the Boundaries of Cost & 
Time

Lunch Break (for Delegates ONLY) @ Olympic Room B & Betty Cuthbert Lounge

Mid-Morning Coffee Break @ Olympic Room B & Betty Cuthbert Lounge

Afternoon Coffee Break @ Olympic Room B & Betty Cuthbert Lounge

Speaker: Luke Brown - Assistant Secretary Space and Communications for Defence for Department of Defence

Lunch Break (for Exhibitor ONLY) @ Olympic Room B & Betty Cuthbert Lounge

Arrival and drinks 1800-1900hrs @ Percy Beames Bar | Awards ceremony: 1900-2000hrs.

Networking dinner: 2000-2130 hrs. | After dinner cash bar: 2130-2200hrs. | Event end: Approx. 2200hrs.

Session P4:  Application of successful Project 
Controls and Earned Value Management (EVM) 
in Construction Mega Projects

Speaker: Jessica Schilling - HKA

Session P5: Risk Management on Mega-
Infrastructure Projects: Combatting Complexity 
Underestimation

MAIN CONFERENCE DAY on 26th November

AWARDS NIGHT & DINNER on 25th November
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